	ALAMEDA JUNIOR BASEBALL ASSOCIATION

	Monthly Meeting

	December 13, 2011

	Board Members Present:  David Fenton, Karen Sarti, Crystal Daniels, John Oldani, Don Ticknor, Mary Damon, John Maheu



Call to Order – Don Ticknor

Roll Call – Don Ticknor
· Six (6) Directors present.
· John Maheu anticipated his late arrival; provided written votes on agenda items (see italicized comments below).

Approval of Minutes – 
· Minutes from the November 22, 2011 meeting were unanimously approved by the Board.

President’s Report – Written by John Maheu; Read by Don Ticknor
· Rocky Mountain Tournaments Proposal – 
After careful review and discussions with RMT, President John Maheu approves the proposal and votes “yes”.    

AJB will receive $125 per team based on a 40-team tourney.  After discussion, the Board unanimously approved the RMT proposal as submitted at the November 22nd, 2011 meeting.

· Reminder of Calendar Dates – 
· December 27th – Registrations will be mailed to all past years players
· January 10th – Meeting for Directors to call all players

· Meeting at Church – 
The Church has allowed us to use their facility for over two years.  Their finances have changed as well as their leadership.  They have begun charging for their facility.  Because of how well we take care of their facility, they have discounted the Usage Charge to $20.00 a meeting.  President John Maheu feels this is a reasonable amount for this facility and approves the proposal, and votes “yes”.  

The Board briefly discussed the arrangements.  Treasurer Crystal Daniels said the $240 for the season will still allow AJB to remain in the black, adding that costs will be shared when AYS and AJB meet on the same night.  The Board unanimously approved the fee for meeting room rental at New Hope Church.

Coaches Report – Don Ticknor
· Ticknor provided a list of all 2012 AJB teams with a corresponding list of coaches, their phone numbers, and e-mail addresses.  Ticknor annotated the list to reflect returning coaches, coaches who are not sure, as well as coaches not yet reached.  (Handout)
· A coach is needed for a 12-year-old team.
· One more 1st Flight team (13 or 14 year olds) is a possibility and Ticknor will continue to pursue this opportunity.

· Ticknor needs help with conducting weekly camps for teams
· 9/10    year olds
· 11/12  year olds
· 13/14  year olds
· Regarding a new “concussion law”, all youth coaches must be appropriately trained.  Children’s Hospital will conduct the training.

Field Report – Not available.

Treasurer’s Report – Crystal Daniels
· Daniels provided the 2012 budget for review and discussion.  (Handout)  President John Maheu has approved this budget.

After a brief discussion and with the added expense of $240 for meeting facility fees, the Board unanimously approved the budget as submitted.

Registrar’s Report – Not available

Scheduling Report – Dave Fenton
· No new information to report.

Team Mom Report – Not available

County Report – Karen Sarti
· The Northern Lights Baseball and Softball Association is applying for JCJBL membership in 2012.  (Handout)  

Sarti said Northern Lights is a well-organized group that wants to be affiliated with JCJBL.  The Board discussed the pros and cons of adding teams from an area north of the metro area.  Concerns with week-day games and added travel for area teams were raised.  Sarti said that away games will be scheduled on weekends.  The Board unanimously approved Northern Lights joining JCJBL.

· Sarti shared a reminder to coaches not to leave players behind at fields after practices or games.

Equipment/Uniform Report – Not available
· Ticknor raised a recurring problem with coaches not turning in equipment and uniforms at the end of a season.  AJB is unable to maintain an inventory or anticipate uniform/equipment replacement needs.  An action plan is needed to address this issue.

Fund-Raising – 
· The Board discussed options for fund-raising, including a poker tournament, a re-scheduled casino trip, a hit-a-thon, participation in a car show, and drawings (similar to a raffle).  The Board is interested in more ideas.
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Other Business –
· The Secretary was asked to e-mail coaches, asking them to call their team and confirm returning players in advance of the January 10th Mandatory Coaches Meeting, with weekly reminders after the first e-mail.
· 2012 registration forms will be mailed to returning athletes on December 27.
· Open registration is planned for January 14, 21, and 28 at Ray Ross and Slammers.
· A sample “scholarship form” is needed to formalize the AJB process of applying for financial assistance.  Signatures of approval will be needed before athletes can be approved for a scholarship.   

Next Meeting – 
· January 10, 2012, New Hope Church
· 6:00 pm – Board Meeting
· 7:00 pm – Mandatory Coaches Meeting






