	   ALAMEDA JUNIOR BASEBALL ASSOCIATION

	Monthly Meeting

	January 10, 2012

	Board Members Present:  Jim Carson, David Fenton, Don Ticknor, Karen Sarti, Sandy Roberts, Ray Castor, Rudy Maestas, Fred Sandoval, Sal Giovingo, Fernando Gutierrez, Esteban R. Lopez, Angela Sisneros, Thomas Salus, Aaron J. Baca, David Forshee, Mary Damon



Call to Order – John Maheu

Roll Call – Jim Carson
· Eight (8) Directors were present constituting a quorum.

Approval of Minutes – John Maheu
· Minutes from the December 13, 2011 meeting were unanimously approved by the Board.

President’s Report – John Maheu
· Team Bracketing
· Coaches will generally field teams at the same level of play as last year.
· AJB will move from a 0-, 1- ,2-, 3- Flight ranking system to an A, AA, AAA, Majors ranking in 2012.   
· No 0-League or Majors team will be fielded by AJB in 2012.
· Coaches were asked to provide their level of play for bracketing purposes before leaving the meeting.
· Teams must be filled and bracketed by February 23
· Draft
· Maheu said that seniority or the highest level of play will get first pick in each age group.  In a tie, the team with the best record will get first pick.  
· Maheu asked for input on what went well and what needs to be improved in 2012, based on last years’ experience.  Thoughts shared were:
· Hold indoors
· Not enough help
· More time between groups is needed, at least 30 minutes
· Calendar date for coaches
· February 11 or 12:  Tryouts and Draft conducted.
· February 23:  Teams bracketed.
· February 25:  Coaches Clinic conducted by a minor league team
· Practice times issued at the Coach’s Clinic
· Keys distributed at the Clinic.  Locks are keyed the same as last year. 
· March 10:  Kids clinic hosted at AHS; uniforms distributed.
· March 12:  First day of practice.
· March 31:  Last day for coach pitch and t-ball sign up.
· Mid-April:  Games start.
· April 28 – May 19:  Restricted for the Skills Challenge.
· A formal Scholarship process is needed to help financially-stressed families while controlling the AJB budget.  Maheu said AJB’s registration fees are low – $50 to $75 less than other Leagues – to keep participation affordable.  Over 11 families didn’t pay last year at an approximate cost of $1,700.
· One team had a problem with a parent prone to physical violence during the 2011 season.  The parent repeatedly refused to meet with the AJB Board.  
· The Board unanimously approved a motion to allow the child and his mother to participate in AJB-related games and activities (home and away), but the father will not be permitted within 100 yards of any AJB event beginning in 2012.
· Miscellaneous
· Coaches must sign the AJBA Coaches/Volunteer Disclosure Statement.  Background checks will be conducted, at no cost, for the Head Coach, one Assistant Coach, and Team Mom.  Any other volunteer that coaches/is involved with youth must pay $7.00 for this background check.
· Coach Pitch and T-ball coaches were asked to immediately read the rules and provide input for a meeting planned for the week of January 16.

Coaches Report – Don Ticknor
· Concussion Law / Required Training
· Any head coach must be certified and assistant coaches can also attend a clinic that addresses Colorado’s Concussion law.  The training is a 45 minute process, and is offered at no cost to the participants.  If a concussion is suspected during a game, the athlete must be removed from the game and cannot return without a doctor’s permit.
· Coaches must be CPR-certified; certifications are good for two years.  
· Three coaches at the meeting said they are in need of certification.  
· AJB will not field a 13-year-old team in 2012.
· Ticknor introduced Rick Lopez and Rudy Maestes as new coaches in 2012.  Maestes is bringing a 14-year-old team from Denver PAL.
· Ticknor suggested that AJBA post sportsmanship signs similar to the Aurora Youth League to reinforce acceptable behaviors during athletic events.  The City of Lakewood will need to approve the posting of signs.  Carson made a note to follow up on this when meeting with the City.
· Maheu will observe teams during games throughout the 2012 season.  Umpire evaluations that rate coaches, teams, and parents placed AJB at the bottom of the list in 2011.

Executive Director’s Report – Jim Carson
· A meeting with Chris Lucas, City of Lakewood, will occur on January 12.  Fields will be discussed.  AJB lost a lot of weekends last year and must be more thorough when requesting fields this year.
· Ray Ross Fields 1, 2, and 3 (dirt infields)
· O’Connell has two fields.  A multi-year refurbishing project will start in 2012.
· Stein Elementary and Green Gables Park are appropriate for younger teams.
· The Link (grass infield).

Treasurer’s Report – Crystal Daniels
· Maheu summarized the budget as presented in previous meetings for coaches attending an AJB Board Meeting for the first time this season.  Expenses (insurance, uniforms, fields/field preparation, etc.) as well as income (tournaments, registrations, etc.) were covered.
· Maheu identified funds remaining in Team accounts:
· Manzanares - $145.10
· Mawhere - $7.50
· Fenton - $19.96
· Sisneros - $9.27
· [bookmark: _GoBack]Esparza - $19.20
· Sunblade - $66.50
· Sherrill - $72.50
· Maheu recapped anticipated profits from hosting tournaments.  As a CABA member with USSSA-sanctioning:
· AJB will host the State tournament.  $8,000-$10,000 will be earned.
· AJB will host a Mother’s Day Tourney.
· For the Rocky Mountain Tournament, Teams can prep fields and earn $________ per game.

County Report – Karen Sarti
· Games scheduled with teams to the far-north boundaries such as Ft. Morgan will occur on weekends only, about a 60 minute drive.
· Northern Lights Baseball brings about 600 kids into the JCJBL program.

Registrar’s Report – Sandy Roberts
· All registration forms were mailed.  Players must read and sign the Code of Conduct as a condition of playing for AJB.
· Walk-in registrations are planned  for January 15, 21, and 28, from Noon – 4:00 pm, at Ray Ross.  
· 6,000 fliers were sent to Denver schools
· Birth certificates must be on file.  Roberts states that CABA verifies this information.

Equipment/Uniform Report – John Maheu
· Maheu said that 198 uniforms were checked out from 2011, 78 were returned.  A large number of uniforms are missing, as is equipment.
· Coaches were asked to drop off uniforms and equipment at Don Ticknor’s Farmers Insurance Office at Jewell and Pierce before the next meeting.
· Teams will be provided with an equipment bag, five helmets, a set of catchers equipment, practice balls (15), game balls (18), a first aid kit, Alameda Line Up Cards and Scorebook , and two coaches shirts.

Field Report – Dennis Jones
· Nothing to report.


Scheduling Report – Dave Fenton
· Nothing to report.

Team Mom Report – Angela Sisneros
· Coaches were asked to provide Team Mom names and contact information.
· Sisneros raised the topic of alcohol consumption after youth athletic events.  She stated that drinking beer after a game, at the field, while still in uniform was inappropriate.  Maheu asked Sisneros to present her concerns in writing, and the topic will be added to February agenda for discussion.

Fund-Raising – Karin Sarti
· Sarti asked if there was interest in rescheduling the casino bus trip before the season starts, at $20.00 per person.  Few responded.
· Car shows at Paradise Cove promises a 100% return _______ to AJB.  At least one month’s notice is needed.  May 5th was chosen for the first event.
· Hit-a-Thon 2012 will have 16 teams this year, and needs to be better organized than 2011.  Teams waited too long to take their turn; lost kids as a result; missed times; technical issues were encountered.  $5,142 was raised.
· Maheu challenged teams to raise a minimum of $500 during the 2012 hit-a-thon.  This would result in $8,000 for AJB.
· The food drive will occur the same day as the hit-a-thon.  Each player will be asked to bring a bag of food.  The team with the largest number of items will win a pizza party.  Food will be distributed to the food pantries at the Jeffco Action Center and the New Hope Church.
· Maheu stated that AYL is a 501c3 organization.  As monies are raised by individual teams, 10% will support AJBA and the balance will remain with the team.

Concessions Report – Sandy Roberts
· A mid-April opening is planned.

Next Meeting – February 21, 2012; 7:00 p.m.  New Hope Church.






